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Dear Friends and Partners,

The past fiscal year brought a fair share
of successes, and indeed of lessons.
Thank you for being on this journey
with us, and for allowing me to reflect
on Imbuto’s past 12 months with you.

Indeed, this is a pivotal moment
for Rwanda. For decades, we have
pursued recovery and rebuilding with
systematic determination, aiming to
transform the challenges of crisis into
the structural foundations of renewal.

Today, we advance into a new chapter
defined by the strategic pursuit of
prosperity.

Our greatest asset in this journey is our
people, and more than 60% of them
are youth. They stand as the primary
architects of tomorrow.

IMBUTO

Every service we provide, every
programme we design, must be
anchored in their demonstrated
potential, tailored to their needs,
and mindful of their challenges. In
developing our youth, we are creating
Rwanda’s most enduring competitive
advantage.

The time to accelerate is now.

As we look to the future, Imbuto
Foundation plans to expand by
decentralising. We envision finding a
home for Imbuto in each of our districts,
creating centres of learning, service,
and measurable impact.

To our partners, friends, and supporters:
thankyouforyourtrust, yourinvestment,
and your sustained commitment. Your
confidence in our mission drives our
determination to serve with integrity,
innovation, and clear-visioned spree.

The path ahead is shaped by our
shared insights and efforts, and it is
ours to trail through deliberate action.

H.E. Mrs. Jeannette Kagame
First Lady of the Republic of Rwanda and
Chairperson of Imbuto Foundation
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Literally translated, imbuto
[eem-bu-toh] means ‘seed’.

First Lady of the Republic of Rwanda
and Chairperson of Imbuto Foundation,
H.E. Mrs Jeannette Kagame

STRATEGY

Imbuto Foundation’s work is aligned to national priorities and
it fulfils its mission through advocacy, community outreach,

mentorship, fostering partnerships and unleashing young
talent.

- ENGAGE. EDUCATE. EMPOWER.
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Our Guiding Principles

N\

Ol

We invest first
and foremost in
people.

04

We invest in solutions that
lead to the achievement
of national, regional and

global goals. :

02

We invest in catalytic
actions that address
development gaps.
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Our Programmes

-

(.

-

Education
Early Childhood
Development and Family
(ECD&F) Programme
Twige Neza Dutsinde
(TND) Programme
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Our Strategic Direction

Guided by the inspiring vision of Our Chairperson, Her Excellency First Lady Mrs Jeannette Kagame, Imbuto
Foundation embarked on the 2024-2029 strategic period with bold determination and a renewed conviction
of “Doing business differently”, bringing services even closer to the communities we serve. To achieve this,
the Foundation will implement its programmes through Imbuto Hubs established as the operational pillars
of our strategy.

This approach not only amplifies our reach but also strengthens commmunity co-design, ownership and
sustainability, while aligning with Rwanda'’s national development priorities under NST2 and Vision 2050.
Imbuto Hubs will serve as dynamic empowerment centres designed to nurture Rwanda’s human capital.
They embody the Foundation'’s lifecycle approach of “No Youth Left Behind”, offering inclusive spaces where
children, adolescents, youth and adults can learn, innovate, grow and prosper.

Each Imbuto Hub will provide transformative opportunities for young people at every stage of their self-
development, whether they're exploring their first steps in education or venturing into the professional world.
Through these dynamic and vibrant spaces where creativity, learning and growth intersect, young
Rwandans will access more than tools and knowledge; they will engage with a community that propels
them forward; a place where every function, every feature is designed with a singular purpose: to nurture
the limitless potential of the youth.

Imbuto Hubs Features

e

J Educatlor_i, Skills Development, Health and Well-being
less GndAgriculture Programme T== Programme Infrastructures.
Infrastructures. =
« Early Childhood Development Space
« Digital & Innovation Spaces « Consultation Room
« Library/Reading Corner « Screening and Testing Services Room
* Vocational Training Spaces » Family Planning Services Room
+ Audio-Visual Room * Wellness Room
« Exhibition/Display Area * Sexual Reproductive Health
» Fashion Production Workshop « Elders’ Safe Space

» Farmer Field School

. %— Indoor Sports Facilities.
jE i Outdoor Sports Facilities. 1

« Gymnasium (Basketball, Volleyball
and Handball)

« Pool Table

- Table Tennis

* Martial Arts

« Football/Mini Football Pitch

« Four-Lane Rubber Running Track

« Multi-Court (Basketball, Volleyball and
Handball)

« Children’s Playground

Imbuto Hub Packages

Integrated ECD Package
Family Concept
Life Skills

History, identity,
Adapted ASR H&R

Family Concept Intergenerational Exchange
Financial Literacy 0-6 o

. Sports Development
Science of money

5 ; Leadership and Active
Life Skills Citizenship
Intergenerational Exchange e Notion of a Nation
Sports Development N
Leadership and active 7-12
citizenship Digital Literacy
Notion of a Nation Recreational Activities

Science of Money
Environment Protection

L]
° L]
L]
o Entrepreneurship and 13-18 A
Innovation Skills . G?ealsoliiig ASRH Package
i .
e Family Cor;lceptc|  Family Goncept
Decent and Productive
’ Job Creation e Intergenerational Exchange
Family Planning 18 & e Sports Development
Intergenerational Exchange ° Beyond e Leadership and Active

Citizenship

Sports Development . .
p P e Notion of a Nation

Leadership and Active
Citizenship
Notion of a Nation
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FACES OF IMBUTO

S’ceplwanie Nzanqwaqimana

ECD & F Programme

(;ianna Blessing Sl\ema

Twige Neza Dutsinde Programme

Da’cience T\vitegure
AYSRH&R and HIV Programme
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My name is Stephanie Nzanywayimana. | live in Gakenke District
in the Northern Province, and | am a mother of two boys, aged 7
and 2. Before joining the ECD&F programme, | was always busy
with housework and didn't give enough attention to my older son’s
education. When he struggled in school, | often got angry and
punished him, thinking it would help him correct his behaviour.

Through the ECD sessions, | learned how important a parent’s
role is in a child’s growth. Through the ECD sessions, | learned
how important a parent’'s role is in a child’'s growth. | started
practicing positive parenting, choosing patience, listening, and
encouragement over shouting and punishment.

Now | make time for both my children, helping my eldest with his
schoolwork and caring for their emotional needs. Today, our home
feels different, calmer, happier, and more united. | feel proud of the
mother | am becoming, and | want to keep learning and growing
alongside my children.

Gianna Blessing Shema'’s school journey shows how much good
can come from inspiring girls to excel, supporting their education
and recognizing their hard work. At Rwanda Coding Academy,
Gianna stood out because she was very good at her studies and
always worked hard in technology.

She was recognized twice by Her Excellency First Lady Mrs Jeannette
Kagame through Imbuto Foundation, for her great performance.
This was not just an award, it helped keep learning and doing well
in school because she felt more confident from being recognized.

Imbuto Foundation consistently championsinitiatives that promote
academic excellence and provide scholarships and mentorship
to talented young people, ensuring they have the resources and
encouragement to pursue their dreams.

Now, Gianna’s hard work has led to her being accepted into one of
America’s best universities to study advanced technology.

My name is Patience Twitegure, | am 24 years old. | grew up
in a loving home with my parents and siblings, but my life took
an unexpected turn when | became pregnant, a reality | only
discovered after falling ill at the market and later testing positive
during routine checks by community health workers. At the time,
I was still in school. Breaking the news to my father was terrifying,
as he had always warned me against pregnancy. Shocked and
unable to cope, he walked away, leaving my mother and | to
struggle on our own, without even the basics for the baby.

Through this hardship, | was supported by programmes
introduced by Imbuto Foundation, which gave me access to
knowledge, mentorship, and the courage to continue believing in
myself. With time, | gave birth safely, and eventually, my father
returned and began supporting us again. | went back to school,
though financial constraints forced me to drop out. Still, thanks
to the encouragement and follow-up from Imbuto’s initiatives
for adolescent mothers, | regained confidence, and the father of
my child later accepted his responsibility, allowing us to officially
register our child.




My name is Jean Bosco Ndimurwango, and | live in Nyabihu District
with my family. Our daughter, Gloriose, became pregnant while in
her 5th year of secondary school, which forced her to drop out. Our
family was devastated and, out of disappointment and shame,
we distanced ourselves from her, not knowing how to handle the
situation.Everything changed after we began participating in
Parent-Adolescent Communication forums, organized by Jeunes
Scolarisés with the support of Imbuto Foundation.

From these sessions, we learned to rebuild trust, open dialogue,
and embrace our daughter again. This experience transformed us,
bringing reconciliation and healing within our family. We decided
to support Gloriose to return to school and complete her secondary
education. My wife and | are also committed to helping care for our
4 grandchild so that our daughter can fully focus on her future. We
remain deeply grateful to Jeunes Scolarisés and Imbuto Foundation
Jean BOSCO chimwwango for the lessons, guidance, and support that restored our relationship
with our daughter and strengthened the unity of our family.

oy

Family Planning Programme

My name is Niyonkuru Emmanuel. | am 23 years old and from
Gacumu Village in Giheta Cell. | grew up in a home marked by
conflict, alcohol abuse, and instability. As things got worse, | dropped
out of school and fell into negative peer groups and alcohol use.
Change began when my mother joined the first Baho Neza safe
space and received psychological support. | later joined the second
cohort, where | found mentorship and healing. Although | could not
return to school because of my age, | made a life-changing decision
to abandon alcohol and substance abuse.

Through the Baho Neza Safe Space, | discovered my potential and
started a small donut-making business, supplying shops and
o/ il /. neighbors in my community. As the business grew, | expanded my
E | N l skills and built a homemade coffee-grinding machine using wooden

mmanuet | NIomstine planks and metal scraps. This allowed community members to
grind their coffee locally and provided me with additional income.
Today, | run a successful donut production business and a small
shop selling necessities, proof of resilience, creativity, and the
transformative impact of Baho Neza.

Non-Communicable Diseases
(NCDs)

My name is Kevine Musabimana, | am 33 years old, married, and
a proud mother of two. | lost my parents during the 1994 Genocide
against the Tutsi and was raised by my aunt, who became my
source of strength. Despite the challenges, | believed education
could change my story, and with support from the Government of
Rwanda through IBUKA, | pursued my studies.

In 2013, | joined the Imbuto Foundation Mentorship Programme under
Famille Umumararungu. My mentor became a guiding light, helping
me discover my voice, build confidence, and develop leadership
skills. Together with other mentees, we started a small pig-rearing
project, which taught us teamwork, responsibility, and how to turn
ideas into action.

Today, | live in Kanazi, Nyamata, with my husband and two children

"Cvte M e sinies in a home we built together. | am employed, fulfilled, and grateful

for how far | have come. The mentorship programme helped me

heal, believe in myself, and grow into a confident, visionary woman

Programme who gives back to her community. | will always be thankful to Her
Excellency, the First Lady of Rwanda, for her visionary leadership and
dedication to empowering young people like me.

Leadership & Active Citizenship
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E&I Programme

NO‘r’man Mugisl\a

Agriculture Programme
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After completing high school, | joined ArtRwanda - Ubuhanzi
Incubation Programme with a strong passion for cinema, but
I had little experience and knowledge in the field. Through the
programme | got access to training and coaching that helped
me gain both the skills and the confidence | needed to pursue my
dreams. Thanks to what I learned, in 2022, | was able to establish
Uniquo Creations, a creative production company.

Since starting Uniquo, | have been able to produce over 20 music
videos for some of Africa and Rwanda’s biggest artists like The Ben,
Bruce Melodie & Joe Boy, and Christopher Muneza. Some of our
other projects were marketing content we created for major brands
like Inyange, Gorilla Games, and Infinix. Today, what | am most
proud of are the jobs we have managed to create for my fellow
young people. We collaborate with about 60 creatives on various
projects every six months.

It has been amazing to see how the programme helped me grow
personally and at the same time allowing us to give back to the
community.”

Afri-Farmers Market Ltd has grown from a small, two-branch
operation into a thriving four-branch enterprise, thanks to support
from Imbuto Foundation’s Imali Agribusiness Challenge. This
funding enabled crucial investments, including a Scouter Bike that
reduced post-harvest losses by 40% and introduced an efficient
order-based delivery system.

Expert guidance on product quality management transformed
operations and service delivery. The company also expanded its
workforce to 13 employees, with 54% of new hires being women,
reflecting its commitment to inclusive growth. These strategic
improvements contributed to a 35% increase in profits.

Afri-Farmers Market Ltd's journey demonstrates how strategic
investment and mentorship can unlock business potential while
strengthening Rwanda’s agricultural value chain. It stands as a
testament to entrepreneurial determination and the transformative
power of support and guidance.




© Through our Educqtlon Progrqu}nes we are committed to ensurlng gthat
children are mtellectuqlly stimulated, ,heglthy, and safe. .

i / \ '
~This holistic approach includes preparlng chlldren qged 3-6 for early
cognlx development and laying a foundation to their learning

©00600000000000000000000000000000000000000006000000000000000000000000000000000000000000000000séa’ss

outcomes through organised pre-primary education in ECD facilities,as
well as empowering parents and the community with the right tools to
nurture and protect them.

Our approach also focuses on supporting high-achieving students from
vulnerable backgrounds, and empowering girls to excel in education.



SNAPSHOT OF ACHIEVEMENTS
(2024 - 2025)

,i* 21,735 N 65

Children (9,384 boys and 12,351 girls) aged 0 to . New ECD & F facilities were established, bringing
6 and their families were newly enrolled in our . the total to 5,960 since the inception of the
ECD&F programme. Since the inception of the °© programme. These facilities include ECD & F
programme in 2013, 207,732 children and their - model centres, centresin IDP model villages, and
families have benefited from our early childhood . home-based spaces.

integrated package. :

.{3} 19,029 " 13,877

Parents (4,347 men and 14,682 women) enrolled in : Individuals, including local leaders and
our ECD & F programme benefitting from weekly - community volunteers such as health workers
parenting sessions on preparing balanced diets, - and Inshuti zZUmuryango from our areas of
positive parenting, the importance of having both . intervention, received training in integrated
parents involved in children’s upbringing, etc. ° Early Childhood Development (ECD) package to
Since the inception of the programme in 2013, - deliver services across all 30 districts.

182,663 parents have benefited from our ECD & F .

programme.

(] © el
£y @B sa

-Y 962 . Y

as o
New caregivers were trained in integrated early © Rwandan citizens residing in Integrated
childhood development and family (ECD&F) . Development Programme (IDP) model villages
services delivery bringing the total to 42,572 within . were successfully reached by our ‘lwacu
our areas of intervention in all 30 districts. Regular °© Mentorship Initiative’. This included 600 parents
refresher training is planned to ensure smoothand - and 241 youth who engaged in Community

quality service delivery. . Education interventions through the Exchange
. Forums within these IDP model villages.

..........................................................................

ﬁ 47] For the first time we hosted our Edified
)

Young girls were recognized this Gen'erqtion scholqrs.hips' programme
year, contributing to a total of 8,103 P to ‘Itorero Imbuto Zitoshye’, Whl(?h is
young girls awarded for academic - an upgrade to our usual annual holiday

excellence since 2005. : camps.
............................................ . ‘ A total of 253 high school grqduqtes
: ¢ from the Edified Generation Scholarship
8] 2 : ¢ Programme participated in  this

(531 male and 281 female) were ¢ ¢ National Ubutore Development Center

awarded this year, contributing : : inNkumba, Burera District.
to the 10,945 annual scholarships . .
provided since 2002.

. o
................................................................................................................................

- —g P ; . - .
@\1 Secondary school scholarships : : Year's ltorero “Imbuto Zitoshye” at the

IMBUTO FOUNDATION —-AT-A-GLANCE 2024 -2025




imbuto

foundation

Health Programmes strive to enhance public health by focusing on
three key objectives:

« Empowering citizens to make informed health choices

« Improving knowledge, attitudes and practices related to non-
communicable diseases
Mental health, and enhancing the accessibility and quality of
services.

These goals are achieved by developing a skilled workforce, raising
awareness through targeted platforms, and upgrading supportive
environments for at-risk groups.

IMBUTO FOUNDATION -AT-A-GLANCE 2024 -2025



SNAPSHOT OF ACHIEVEMENTS
(2024 - 2025)

(
o @
™ 5,956
Young people received AYSRH&R services,
including HIV & STl screening and treatment,

contributing to a total of 600,290 young
people, since 2010.

aven 4,775

Health care providers (nurses/midwives,
CHWs) trained to provide SRH services. This
contributes to a total of 70,752 skilled health
care providers trained and equipped to
deliver health services.

03250

> 20,837
People reached through Parent-Adolescent
Communication (PAC) forums: 3,590 parents
and 17,247 teen mothers. This contributes to
a total of 39,885 (28,715 parents and 11,170

adolescents and youth) people benefiting
from PAC Forums.

People from various community groups,
including students, teen mothers, district
leaders, and police participated in 16 Days
of Activism against Gender-based Violence.
This contributes to a total of 5,714 people
who have benefited from GBV interventions.

03230

&8 2,254,419

People reached through awareness
campaigns on Maternal, Family Planning
,Child health and other SRH topics,
contributing to an estimated total of
9,007,662 people received health education
messages through awareness campaigns
since 2005.

£} 39,586

People accessed and used family planning
services, including 19,360 long-acting reversible
contraceptive methods and 20,226 short-term
methods. Since 2019, through our Family Planning
Programme, we have reached 425,979 users.

Gsh 224,862

People were reached during awareness
campaigns on mental well-being and mental
health issues, contributing to a total of 531,155
people have reached with mental health
information since 2022.

[ 1]

A 4,161

Individuals equipped with skills to facilitate safe
spaces and provide services at health centres
and hospitals. This includes master trainers,
community counselors, GBV officers, and local
leaders. Since the programme’s inception in
2022, a total of 6,002 individuals were equipped
to deliver mental health services.

@ 35,256

People received mental health services. Since the
programme’s inception, a total of 66,760 people
benefited from mental health services in our
areas of interventions.

ol0re

@5 168,951

Women were screened for breast and cervical cancer
through a pilot screening initiative in Kicukiro and
Bugesera Districts. This includes 90,677 women
screened for cervical cancer including 13,194 who tested
positive for HPV and 30 cases confirmed for cancer.
Also, 78,274 women were screened for breast cancer

including 26 confirmed cases. All diagnosed women
were referred to hospitals for follow-up and treatment.

J
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YOUTH EMPOWERMENT
PROGRAMMES

020.0.0.0.0.0,0.0.0,.9,0.0.9.9,0.0.9,.0.0.0.9,0.0.0.9, 0,009, 0.0.9,.0.0.0.9,0.0.0,9, 000,90, 00,0, 0,009, 9,009

The Youth Empowerment Division’s targeted programmes, which
encompass leadership training, entrepreneurial development, and
agricultural enhancement, aim to achieve three key outcomes:

« Enhanced youth leadership, participation, and engagement in
national development.

+ Improved entrepreneurial and social innovation skills among
participating beneficiaries.

» Increased quality, productivity, and production in agriculture and
livestock

IMBUTO FOUNDATION -AT-A-GLANCE 2024 -2025




SNAPSHOT OF ACHIEVEMENTS

(2024

- 2025)

[
17,000

Youth took part in the Igihango cy’Urungano forum—
an event dedicated to remembering the youth killed
in the 1994 Genocide against the Tutsi, while fostering
collective remembrance, patriotism, and active
citizenship. This contributes to the 943,824 young
people reached through 79 youth forums organised
since 2007, covering themes such as financial literacy,
substance abuse prevention, mental health, sexual
and reproductive health, and career guidance.

:13

Best innovative solution projects were selected
and awarded a total of USD 130,000 (10Million Rwf
per project), along with six months of training and
mentorship. Since the inception of the iAccelerator,
32 innovative projects have been awarded USD
320,000(10,000 each) and benefited from training
and mentorship.

New jobs created through ArtRwanda - Ubuhanzi
and Innovation Accelerator initiatives (46 and 26
respectively). Since the inception of these initiatives,
a total of 792 jobs have been created.

Best agribusiness projects awarded 10 million RWF of seed
funding each, joining 15 innovative projects from cohort
one. In total 250 million RWF have been awarded, alongside
a six-month mentorship programme.

Young women and men newly enrolled and benefited
from the incubation and mentorship programme this
fiscal year. Among them, 26 from iAccelerator and
46 from ArtRwanda-Ubuhanzi. This contributes to
a total of 256 youth benefited from the mentorship
programme, since its inception

Businesses and companies projects newly operated
by winners of iAccelerator and ArtRwanda - Ubuhanzi
contestants. Of them, 59 projects(13 iAccelerator and
46 ArtRwanda-Ubuhanzi) in this fiscal year bringing
the overall total to 99 businesses since the beginning
of these initiatives.

gé $93,689

Income generated by entrepreneurship and
innovative solutions in the 2024-2025 fiscal year. This
includes $9,107 generated from iAccelerator projects
and $84,582 from ArtRwanda-Ubuhanzi sales. To
date, entrepreneurship and innovative solutions have
generated a total of $350,635.

. Imali Agribusiness projects created 52 jobs (22
« for men and 30 for women) this year. Since the
. programme’s inception in 2023, a total of 95 jobs
* have been created ( 38 men and 57 women).

2023-2024 to USD 845,129 in 2024-2025

Youth trained on agricultural farming techniques
through Iwacu mentorship programme implemented
in 6 IDP model villages. This contributes to a total of
3,701farmers benefited from agriculture interventions
since the inception of the agriculture programme.

IMBUTO
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-$ $ 285,601

. Income generated from Imali Agribusiness project
¢ sales increased by 58%, rising from USD 559,528 in




(- OUR PARTNERS

Republic
of Rwanda
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HEALTH DEVELOPMENT INITIATIVE

LIQUID

INTELLIGENT TECHNOLOGIES

ROSESRROSEMARY
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BPNaza

Business Professionals Network
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China-Africa
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GET INVOLVED
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